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Abstract: The Research Organization for Regional Alliances (RORA) was established in 2009 to enhance KUT’s regional
contributions at the same time that the university became a public university. RORA inherited 5 research centers, whose
activities mainly focus on the local region, from the Institute of KUT which was established in 1999. At the same
time RORA inherited the concept of incubation from the Center for Research Collaboration which was established in
1998. By combining these two organizations, RORA has expanded the Center for Regional Alliances to investigate the
structure of social needs more intensely. From 2009 to 2010, RORA has organized symposiums to promote its name
and its members initiated collaborative projects under the concept of “strategic regional contributions”. From 2011 to
2014, RORA has evolved its organization, and each laboratory has developed their own projects while at the same time
continued to successfully collaborate on projects. In 2014, RORA conducted a comprehensive review of all past activities

to prepare for the coming organizational reforms initiated by the unification of the KUT and the University of Kochi.
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